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Executive 
Summary

BoxVn is a driver and Light Commercial Vehicle (LCV) supply business, 
achieving impressive growth since its inception, due to providing a high-
level service at an affordable price point. BoxVn separates itself from the 
competition by providing both the driver recruitment and vehicle, along with 
insurance for the driver and goods in transit. 

BoxVn is the only provider on the market who is dedicated to 
providing complete supply chain products and services.

 The company has built strong industry relationships without advertising 
or pushing the business, growing to more than 400 vans on the road with 
minimal outside investment.

 Funding will be used to greatly accelerate company and revenue growth, 
expanding its core business by capitalising on vehicle supply and territorial 
growth opportunities.

 Additionally, the funds will be used to develop and expand the company’s 
sustainable and efficient solution strategy by acquiring electric vehicles, 
ensuring compliance with Ultra Low Emissions Zones recently introduced in 
London as well as the UK government’s air pollution targets.

 COVID-19 has had a serious effect on the logistics market, but BoxVn has 
been stepping up to aid wherever possible.

 Currently partnered with 2 charities, BoxVn drivers and vehicles, whilst 
closely following government guidelines, are helping to deliver over 20,000 
meals per day to the elderly, vulnerable and NHS staff, along with toiletries 
and PPE to 25 hospitals based in the South East.
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Company 
Overview

BoxVn started in October 2018 as a small recruitment business and quickly 
evolved into a driver and Light Commercial Vehicle (LCV) supply business 
offering services so unique that it has revolutionised flexible vehicle supply, 
unemployment and driver recruitment life cycle.

The company has built strong industry relationships without advertising or 
pushing the business, growing to more than 400 vans on the road with 
minimal outside investment.

The core business of BoxVn is the supply of Light Commercial Vehicles to 
logistics businesses on a flexible and medium-term basis,
allowing customers to recruit drivers who are unable to afford their own 
vehicle.

BoxVn is uniquely positioned within one of the biggest and fastest growing 
sectors in the world and currently offers recruitment, compliance and LCV 
hire to several established partners across the UK.

The Company’s offering is unique, with most competitors being 
either recruitment or van suppliers; who do not supply vans with 
the courier stipulated hire and reward insurance with goods in 
transit.

As detailed on the company achievements, BoxVn has partnered with Zego 
insurance. This market advantage is broken down further on the “insurance 
partnership” page.
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Company 
Overview

Company Achievements

 Year one turnover in excess of £650,000 without outside investment.

 Year two Q2 turnover already exceeded £1m with minimal outside 
investment.

 Exceeding growth expectations in year one with 260 vehicles on the road 
in December 2019.

 Insurance partnership deal with Zego an innovative InsurTech provider.

 Signed heads of terms for reversal into a Shell company in preparation 
for listing on a recognised Stock Exchange.

 Unprecedented 45% growth in the first 6 months of year two.
The core business of BoxVn is operated using its standard rate card. 
Partners can choose between three vehicle types and add insurance 
options depending on the driver’s licence type:

Vehicle  25+  Under 25 (23/24)  EU Licence

BoxVn Short Wheel Base   £210 pw £220 pw  £220 pw

BoxVn Long Wheel Base  £240 pw £250 pw £250 pw

BoxVn Luton / Lo-Loader  £265 pw NA  £275 pw
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Management James Gilzean is Managing Director of BoxVn Limited a 
driver and Light Commercial Vehicle supply business. He 
has overall responsibility for steering the company into the 
future and ensuring continuous growth of the business.

 Prior to starting BoxVn Limited, James has had over 20 years of 
international executive leadership experience within financial services 
companies holding various leadership roles within technology and operating 
business functions, including Chief Technology Officer, Global Head of 
Support and Global head of Applications. James has been instrumental in 
transforming technology operations and asset management for companies 
such as Reuters, UBS AG and S&P Global.

  James studied Business Strategy at Massachusetts Institute of 
Technology.

Neil Morris was appointed Director in September 2019. 
In this role, he is responsible for the Company’s day to day 
operations, including asset management, asset planning and 
analysis.

 Prior to joining BoxVn Limited, Neil held various leadership roles within 
logistics and vehicle services sectors as well as building and maintaining a 
substantial personal property portfolio. With a strong foundation gained in 
multiple business areas Neil has used his broad skillset to excel in all positions.
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Engagement 
To List

BoxVn has signed heads of terms for reversal into a Shell company - in 
preparation for listing on a recognised Stock Exchange. A Listing is now vital 
for the company in order to move forward and fulfil its capacity to grow at 
a pace suitable for the business, and to see its achievements manifested in 
share prices on the Exchange. It will, also enable the company to strengthen 
its Management Team, bringing new skills, enterprise and imagination, 
driving BoxVn forward into new and exciting ventures and alliances.

Benefits of Listing

 Liquidity: as a non-quoted share is not a liquid asset and is restricted in its 
ability to be realised, plus it is not eligible for many fund purposes e.g. SIPPS.

 The Listing will change all of that and make it possible to sell and buy 
shares via the Exchange, and allocate to funds previously excluded.

 A Listing will enhance BoxVn’s business profile and reach, bringing new 
investors, therefore adding value and aiding the company’s expansion and 
general development.

 It will remove the past reliance on existing shareholders and herald a 
fresh avenue for any new funding needed.

 Being a Publicly Quoted Security will open a host of new opportunities for 
BoxVn to consider and act on if necessary.
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Contracts BoxVn currently has several contracts with companies providing drivers to 
Amazon UK Services Ltd, the logistics provider of Amazon, the largest online 
retailer in the UK. Whilst COVID19 has increased demand for such delivery 
services, the sector has experienced consistent yearly growth regardless, 
leaving a constant demand for new couriers and partners.

Greythorn Delivery Solutions Ltd
 Greythorn Services is a specialist courier company in London and the 
South East, a family-run business with years of collective experience within 
the logistics, distribution and fleet services industries.
 Signed Amazon Van Rental Service Level Agreement dated 14/08/2019, to 
provide 40 Class C vehicles, with a minimum continuous rental period of 52 
weeks.

Ace Delivery Solutions Limited
 Ace Delivery Solutions are a logistics company delivering parcels all over 
London and Kent, and work with the largest online retailer in the UK.
 Signed Amazon Van Rental Service Level Agreement dated 17/10/2019, to 
provide 50 Class C vehicles, with a minimum continuous rental period of 52 
weeks.

SJA Logistics Ltd
 Signed Amazon Van Rental Service Level Agreement dated 17/10/2019, to 
provide 50 Class B vehicles, with a minimum continuous rental period of 52 
weeks.

New Generation Courier Logistics Ltd
 Signed Amazon Van Rental Service Level Agreement dated 10/09/2019, 
to provide 100 Class B vehicles and 20 Class C vehicles, with a minimum 
continuous rental period of 52 weeks.
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Insurance 
Partnership
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Insurance 
Partnership

BoxVn has partnered with Zego (the trading 
name of Extracover Limited), an innovative 
vehicle and fleet insurance provider, 
utilising a modern, flexible, and simplistic 
model.

With articles on Zego published by TechCrunch, Business Insider, and the 
Evening Standard, the company has grown from its inception in 2016 with 
the aim of filling the gap of insuring the “gig economy”.

The paperless flexible system provides BoxVn with the ability to offer a fast 
and modern insurance solution to its drivers and customers.

The partnership provides BoxVn with a strong advantage over market 
competitors, as they are the only full-package providers, with driver 
recruitment, vehicles, and insurance packaged into one.
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Marketing 
Strategy

To date, BoxVn has grown and developed a great reputation without any 
marketing operations, simply by word of mouth. As the company enters its next 
stage of growth, BoxVn intends to market services and solutions to the industry, 
initially by using its network and contacts. This will consist of a marketing and 
sales strategy that blends nationwide exposure and brand name recognition.

Digital and Social Media Marketing
Digital and social media will form the core of BoxVn’s marketing and sales 
drive, utilising the vast reach of social media to introduce the company concept, 
showcase the vision, values, products and services that are available to BoxVn’s 
partners.

Website
The BoxVn Website (www.boxvn.co.uk) will be a vital sales channel, providing a 
platform for prospective customers to submit applications, choose vehicles, and 
define insurance options – BoxVn’s corporate website is under construction.

Advertising
Alongside the marketing initiatives, BoxVn plans to engage in advertising to 
reach new partners, utilising data-driven advertising facilities, such as Google 
AdWords, for use of social media platforms, along with various online/paper 
publications that are targeted at industry professionals

Operations
BoxVn currently operates out of serviced offices in Loughton and utilises parking 
and storage facilities in Loughton and Chigwell. Subsequent to the company’s 
continued growth, BoxVn are considering moving to a larger retail facility and 
opening satellite offices close to its nationwide vehicle distribution hubs.
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Competition BoxVn provides products and services within the logistics supply chain, these 
services can be provided individually or as a collective. The BoxVn ethos is to 
help their partners be successful, and do not overcharge for insurance and 
damage to vehicles like other suppliers, and work with their partners up and 
down the supply chain to ensure success.

Services that fall within the BoxVn portfolio are:

 Driver recruitment
 Commercial vehicle supply
 Courier Insurance
 Hire and reward
 Goods in transit
 Public lability
 Driver / self employment payroll services

Competition
There are several van suppliers in the UK market however none of these 
suppliers offer the appropriate insurance for couriers. Its expected for the 
couriers themselves provide their own insurance however this is costly and 
many of the couriers do not have the means to facilitate this. Separately, no 
other provider can assist with driver recruitment or driver payroll. BoxVn is the 
only provider on the market who is dedicated to UK logistics market providing 
complete supply chain products and services.
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Market
Analysis

The UK logistics market already faces a skills and labour shortage therefore it 
is now vital that companies consider how they recruit, support and retain the 
drivers. The Directors of BoxVn believe that the supply of drivers with vans plays 
an increasingly important role in both private and commercial deliveries.

Despite a general slowdown in retail sales, online shopping continues to grow, 
heightening implications for last mile movements of freight. In December 2017, 
online retail volumes (excluding automotive fuel) increased year-on- year by 9.5 
per, with online sales accounting for approximately 16.4 per cent of all retail 
spending in 2017.

In 2018 Amazon firmly established themselves as the third largest UK courier. 
Amazon Logistics, who deliver goods for Amazon Retail and products stored 
in Amazon FBA by 3rd party merchants, haven’t increased their market share 
from a year ago and still hold 7% of UK deliveries by volume. However in 2018, 
the total volume of parcels shipped in the UK grew 8% to 3.2 billion parcels, so 
Amazon’s 7% is similarly larger, the marketplace now ships 228m parcels a year.

Globally, parcel volume globally grew 17% last year to 74.4 billion parcels, up 
from 63.6 billion in 2016. On average, there were 22 parcels shipped per person 
globally, and 2,300 parcels shipped every second. Here in the UK we beat the 
average with volumes up to 3.65 billion parcels in 2018, growing 14% YOY, which 
represented 54 parcels shipped per person, up from 45 in 2017. This averages 
out to almost a parcel a week for every UK citizen.

Courier & Express Delivery Market
The UK courier and express delivery market increased 12% to reach £12.6 billion 
in 2018, thereby completing growth of 62% since 2014. Over the next five years, 
the market for courier and express delivery is expected to maintain double-digit 
yearly growth, rising 54% between 2019 and 2023.
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Market
Analysis
Market Trends

Cleaner Vans
The UK is facing growing pressure and mounting legal action to meet with strict 
air pollution targets, the Government has confirmed its aim of ensuring all new 
vehicles, including vans, produce zero emissions by 2040. Five UK cities will 
be legally required to have an operational Clean Air Zone (CAZ) by 2020, with 
an additional 23 areas set to reach illegal levels by 2021. London has already 
introduced its Ultra Low Emission Zone (ULEZ) in April 2019. Many of these 
restricted zones are likely to affect vans, with the initial emission standards for 
entry set at Euro 6 for diesel and Euro 4 for petrol engines. All of Britain’s 12.9 
million diesel cars are allowed to be driven in London. Around 9.5 million of them 
don’t meet the latest Euro 6 emissions standards, so they will incur the £12.50 daily 
ULEZ charge if they are driven in the zone.

Accident Data
There is now 10 times more traffic on the roads than in 1950, and there are now 
38 per cent more vehicles than there were 20 years ago. In 2017, vans made up 15 
per cent of Great Britain’s traffic, travelling over 50 billion miles, and yet, despite 
this huge growth in usage, road traffic accidents involving commercial vehicles have 
decreased on all types of roads.

Why is the “last-mile” growing so much?
Several factors will continue to contribute to the growth in LGV use over the last 
mile, namely:
 Increasing demand for smaller, more frequent collections and deliveries to 
companies (just-in-time distribution).
 The rise in e-commerce: greater demand for online shopping and home delivery 
services, express and parcels services.
 The less stringent regulatory regime for LGVs compared with HGVs in relation to 
licensing and drivers’ hours.
 The shortage of HGV drivers compared to LGV drivers.
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COVID19 -  
its effect 
of the
sector

Post COVID-19, the global logistics market size is projected to grow from USD 
2,734 billion in 2020 to USD 3,215 billion by 2021, at a Y- O-Y of 17.6%. The major 
drivers of this market are increasing focus on the continued supply of essential 
commodities, creation of supply chain stabilization task force to fight COVID-19, 
and growing demand and distribution of personal protective equipment. The 
factors that restrain the market are labour shortage and a shortage of COVID-19 
testing kits. The projection for 2021 is estimated to be down by over 10-15% as 
compared to the pre-COVID-19 estimation.

A Note from the Directors of BoxVn on Covid-19, and it’s effects on the 
business and sector as a whole

We are continuously monitoring the situation and taking the 
latest advice as issued from the UK Government. The health and 
wellbeing of our employees, customers, partners and subased in 
the South East.”pply chain is our priority and we will continue to 
take the recommended preventative and containment actions to 
protect all those affected by our business activities. In order to 
ensure that we issue the most up to date guidance for employees 
and customers, we have established a dedicated Coronavirus team 
who are closely monitoring the situation and meeting daily to 
assess, review and discuss required actions.

Finally, BoxVn has joined forces with 2 charities. Guru Maneyo 
Granth Gurdwara and We C U 2020, vehicles and drivers provided 
to GMGG are helping to deliver over 2000 meals per day to the 
elderly, vulnerable and NHS staff whilst vehicles provided to WE C U 
2020 are helping delivery toiletries and PPE to 25 hospitals based 
in the South East.
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COVID19 -  
its effect 
of the
sector

It is clear that the COVID-19 pandemic and associated shutdown is having 
a major impact of global industry however BoxVn and its partners are 
reporting increased volumes due to Business to Customer market growth:

 Amazon is experiencing a mini-peak as it continues to gain overall retail share 
building on its Q1 growth of 26%.

 DHL has reported that it is operating at similar levels to pre- Christmas peak at 
over 8 million parcels per day compared to average levels of 5.2 million.

 Similarly, Hermes UK recently stated that it was handling ‘exceptionally high’ 
volumes.

 DPD UK is now delivering significant additional parcels as a result of the 
pandemic. This includes 60,000 donations to hospitals and 200,000 Morrisons 
food boxes per week. 
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Statista 
Research

Profitability of small and medium enterprises (SME) in the logistics sector in 
the United Kingdom (UK) in the years ending June 2014 and June 2019.

This statistic shows the profitability of small and medium 
enterprises (SME) in the logistics sector in the United 
Kingdom (UK) in the years ending June 2014 and June 2019. 
In June 2019, it was found that a total of 68 percent of such 
SMEs reported having made a net profit in the previous 12 
months, a decrease when compared to 2018.

Made a profit 68%
70%
72%
73%
72%
66%

Broke even

Made a loss

Didnt know / 
refused to say

68%
70%
72%
73%
72%
66%

68%
70%
72%
73%
72%
66%

68%
70%
72%
73%
72%
66%

2019 2018 2017 2016 2017 2016Percentage of SMEs
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Future
Growth & 
Opportunities

BoxVn has a number growth opportunities in mind for the continual development 
of the company. Detailed below are the main concepts for future expansion

BoxVn Insurance
The UK insurance industry is the largest in Europe and the fourth biggest in the 
world, it manages investments worth a massive £1.7 trillion. BoxVn plans on 
becoming part of this industry to gain a competitive and financially lucrative 
advantage by starting its own insurance Company.

BoxVn Site - BoxVn Yard, BoxVn Retail, BoxVn Mechanics and Bodyshop
BoxVn currently operates as a business to business vehicle supplier specialising 
solely in the logistics industry. BoxVn plans to invest in a dedicated yard/workshop 
which will operate as its head quarters and provide the opportunity to bring 
dependant services to the business in house – namely a in house mechanic and 
bodywork workshop. The mechanic and body shop will fulfil all maintenance and 
repair responsibilities for BoxVn as well as offer retail services. Separately the 
company would utilise the site location to begin BoxVn Rentals - a retail rental 
company offering short, medium and long term commercial and car hire to the 
general public.

BoxVn Logistics
During its first year of trading BoxVn helped a number of logistics businesses 
succeed and has now established its own services covering the end to end supply 
chain required to become its own Delivery Service Partner. Utilising BoxVn Drivers, 
Vehicles, Uniforms, Fuel Cards, Payroll, Insurance and Technology, BoxVn can 
operate as a Delivery Service Provider for a fraction of the cost that our competitors 
would.
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Future
Growth & 
Opportunities

BoxVn Hub
As part of BoxVn’s sustainability pledge the company is proposing the deployment 
of all electric parcel hub facilities strategically located between logistics depots and 
large towns. The facility will be the base for all-electric vehicles including charging 
facilities to service its fleets. Parcel delivery into the facility will be handled by 
dedicated fully electric trucks delivering into the depot for distribution. Last mile 
deliveries will then be carried out by a fleet of full electric vans capable of making in 
excess of 120 stops per day.

BoxVn Payroll
With the imminent government crackdown of self-employed workers in logistics, 
operators are being urged to act now to avoid significant disruption to their 
businesses. BoxVn proposes the rollout of BoxVn Payroll providing full end to 
end segregation between all parties in the logistics supply chain. The custom built 
mobile app will offer drivers access to remittance, pay advice and the possibility of 
short term payday loans for a fee. Benefit for BoxVn’s other business include credit 
control, up/cross sale opportunities and damage liability mitigation.

BoxVn Benefits
The creation of an all-in-one platform combining industry leading products and 
services aimed at the millions of drivers who operate in the UK logistics market. 
Benefits will include discounts, fuel cards, insights and medical.
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Projected
Financials

There has been no adverse material change in the prospects of the issuer since the 
unaudited balance sheet dated 30 September 2019.

 The following projections have been compiled by the Company for illustrative purposes 
and have been constructed from BoxVn’s financial profiling of the business model.
 Year one revenue exceeded £650,000 and in Year two turnover exceeded this within 
the first 4 months. With turnover to date in mind and the recent growth BoxVn has , it can 
comfortably be forecasted that the year two turnover will be in excess of £4,000,000.
 BoxVn have undertaken detailed analysis of the revenue that can be generated by 
capitalising on growth opportunities.
 The business revenues are expected to be generated predominantly from the businesses 
core of van supply however other income streams including driver recruitment and supply, 
used vehicle sales, retail vehicle supply, fuel cards and employment benefits are expected 
to amplify revenue.

The forecasted financials within this document have been based upon the following 
assumptions:
 The Restricted Office for Loan Notes is fully subscribed.
 The company take advantage of territory growth
opportunities.
 The Company is able to acquire and deploy up to 2000 vans over the next 5 years.
 The company invest in sustainable and efficient solutions.
 Costs of sales including insurance increase modestly as the
company continues to grow.

Sales assumptions are based upon:
 Double digit year on year growth
 The courier and express delivery market continues its growth.
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Projected Financial Summary
BoxVn Ltd  2020   2021   2022   2023 
Profit and Loss  Total   Total   Total   Total
Sales  £4,561,464.00   £14,350,491.00   £26,947,343.52   £55,045,653.80
Returns, Refunds & Discounts  £-   £-   £-   £-
Total Net Revenue  £4,548,753.00  100%  £14,350,491.00  100%  £26,947,343.52  100%  £55,045,653.80  100%
Direct Costs
Van Costs  £2,012,647.21   £4,979,756.68   £1,215,366.11   £25,259,153.22
Van Maintenance  £203,402.87  £458,865.52   £1,033,453.06   £2,327,534.30
Insurance  £841,125.05   £2,272,443.24   £5,117,977.56   £11,526,666.01
Fuel/Tax/Fines  £77,672.94   £196,656.65   £442,908.46   £997,514.70
Drivers  £52,000.00   £622,000.00   £684,000.00   £684,000.00
Labour  £-   £-   £-   £-
Total Direct Costs  £3,186,848.08  70%  £8,529,722.09  59%  £18,493,705.19  69%  £40,794,868.23  74%
Gross Profit £1,361,904.92  30%  £5,820,768.91  41%  £8,453,638.33  31%  £14,250,785.58  26%
Expenses
Bank Charges  £47.00   £240.00   £240.00   £240.00
Sales Promotions  £26,649.00   £-   £-   £-
Office Expenses  £10,507.00   £511,000.00   £48,000.00   £70,000.00
Bookkeeping  £1,021.00   £-   £-   £-
Travel & Subsistence  £3,865.00   £22,500.00   £24,000.00   £24,000.00
Accountancy  £2,500.00   £6,000.00   £8,750.00   £9,000.00
Light Heat  £1,000.00   £4,800.00   £4,800.00   £4,800.00
Computer & IT  £7,129.00   £16,200.00   £18,000.00   £18,000.00
Consultancy  £167,035.00   £396,000.00   £636,000.00   £756,000.00
Total Expenses  £219,753.00  5%  £956,740.00  7%  £739,790.00  3%  £882,040.00  2%
Profit Before Interest & Tax  £1,142,151.92  25%  £4,864,028.91  34%  £7,713,848.33  29%  £13,368,745.58  24%
Depreciation  £-   £475,000.00   £475,000.00   £475,000.00
Interest Expense  £37,500.00   £250,000.00   £255,000.00   £255,000.00
Profit Before Tax  £1,104,651.92  24%  £4,139,028.91  29%  £6,983,848.33  26%  £12,638,745.58  23%
Corporation Tax  £216,004.03   £786,415.49   £1,326,931.18   £2,401,361.66
Net Profit/Loss  £888,647.90  20%  £3,352,613.41  23%  £5,656,917.15  21%  £10,237,383.92  19%
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